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WHAT IS WARRIORSIDE? WARRIORSIDE

Warriorside is a 501(c)(3) nonprofit founded by retired Navy SEAL Diego Ugalde. We are committed to the
fight against veteran and first responder suicide, through the power of conscious storytelling. Traditional
mental-health interventions are critical, yet incomplete. Connection is the protective factor that keeps
people alive, but building connection is a skill few veterans and first responders are ever taught. We train
our cohorts in conscious storytelling tactics meant to foster empowered connection to self, family, and
community, as well as hone a skill set essential for career advancement, and vocational mastery.

THE CRISIS WE FACE

Every day, 41 veterans and first responders die by suicide in the United States. 1 in 3 first responders will
develop PTSD. Contrary to public narrative, the majority of these deaths are not driven by combat/service
trauma alone. They occur because of overpowering disconnection, emotional isolation, loss of identity and
purpose after service, and the inability to find the words by which to communicate their understanding.

THE OPERATION

Warriorside provides an intensive, cohort-based training program, where participants:
* Learn to process and reframe their lived experiences as power, not poison
* Develop real-world communication tools for expressing emotions, insights, and asking for help
* Experience belonging through community and shared purpose
* Build self-worth and identity through public staged performances, or private storytelling practices
* Strengthen relationships with family, partners, and peers
* Reconnect to purpose and meaning

THE RESULTS

Graduates of the Warriorside cohorts routinely report:

* Dramatic reductions in feelings of isolation

* Increased willingness to seek support

* Improved relationships, both personal and professional
* Reclaimed emotional regulation and self-expression

* Renewed sense of purpose and contribution

JOIN THE MISSION

Your tax-deductible donations directly enable Warriorside to:

* Facilitate training for those veterans and first responders most at risk through scholarship

* Build in-person cohorts across the county, meeting our attendees where they live and work

* Hold our graduation ceremonies and public performances, where participants experience the power of
sharing their story for the first time in front of a live audience

* Further develop the Warriorside Speaker Bureau, providing new career pathways for our graduates

Warriorside is the only organization using elite, professionally-led storytelling training as a therapeutic,
community-building, and suicide-prevention intervention. We don’t teach performance — we teach
embodied authenticity, nervous-system regulation, and the courage to be seen, which becomes the
bridge back to an inspired life. We thank you for your consideration, contribution, and support.

CONTACT: Diego Ugalde, Founder - diego@warriorside.org / 415-696-6543


https://warriorside.org/
https://arzsyygb.donorsupport.co/page/Warriorside

